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PROBLEM TO BE SOLVED: To improve working efficiency in a working 
operation 

by providing a operation process allocation device with a working 
priority 

order preparation means , a working production plan preparation means , 
a 

priority order preparation means , a scheduling preparation means, a 
Gantt chart 

preparation means, and a working operation addition preparation 
means . 



SOLUTION: An operation process allocation device 1 prepares the 
priority 

order for working by a working order preparation part 10 and prepares 
a working 

production plan by a working production plan preparation part 20 
based on the 

prepared working priority order . Secondly, the working priority 
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order is 

compiled by a priority order compilation part 30 according to working 
progress 

states and stock states of works and scheduling of a working 
operation is 

prepared by a scheduling preparation part 40 based on the compiled 
priority 

order . A Gantt chart of the scheduling is prepared and displayed by 
a Gantt 

chart preparation part 50 and the scheduling for an additional work 
operation 

is prepared in a working operation addition preparation part 60. The 
communication between respective terminals 3 is performed by a 
communication 
part 70. 
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